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	When Domestic Violence Comes to Work
 By Dr. Gretchen Stein, President & CEO of The Sand Creek Group (From The Sand Paper, Fall 2003 edition)

	
	



	

	
	
	
	





























Domestic violence is a pattern of coercive and abusive behaviors that is perpetrated by adults and adolescents against current or former intimate partners in order to control the partner. Such behavior may also include repeated psychological abuse or sexual assault. 





The vast majority of assaults on current or former partners are committed against women, but victims can be men or same-sex partners. Domestic violence cuts across all ethnic, religious, educational, sexual orientation and socioeconomic lines, but different backgrounds may influence how a victim responds to abuse. Physical and psychological abuse is most often recurrent and escalates in both frequency and severity. The ultimate result of escalating domestic abuse can be murder or suicide. 





What does domestic violence have to do with the workplace? 





Though it is a common desire that domestic problems stay out of the workplace, the truth of the matter is, as long as people come to work, so will their problems. According to the U.S. Department of Justice, more than 2.8 million people are victimized by intimate partners annually. A report from the Partnership for Prevention found that 75 percent of victims of domestic violence are targeted at work, with everything from harassing phone calls, to abusive partners showing up at the workplace, unannounced. Some victims are even physically assaulted on the job. 





Domestic abuse costs U.S. employers an estimated $3 to $5 billion a year in employee turnover, absenteeism, low productivity and higher medical costs. Many employees are afraid to come forward and talk to anyone at work about their abuse. Cloaking domestic abuse at work in secrecy, however, does not allow the employer to be aware of the threat of violence that exists for the employee, co-workers and the organization. 





Keeping domestic violence a secret puts your workplace under considerable risk. A victim is at greatest risk of violence when trying to leave the relationship. Violent partners often come to the workplace at this time, knowing that is the one place the employee victim can still be found.





Helping Employees 





Years ago some employers “solved” the problem by firing the employee who was the victim, leaving them both abused and unemployed. Humanely, today the trend is changing. A decade ago, only a handful of employers had formal policies to help employees deal with domestic violence, but today hundreds do, including Verizon, Phillip Morris, Liz Claiborne, American Express and Bell Atlantic. 





Legal experts say employers who do not act after an employee discloses a potential threat could be found liable for failing to keep workers safe. Indiana, for example, has passed a law that allows companies to get restraining orders against anyone who is threatening an employee. 





(Continued on next page.)


What Can You Do? 





Create a work environment of trust where employees experiencing domestic abuse can feel its o.k. to speak to a supervisor, manager or human resource staff person. Consider creating policy to address issues of domestic abuse. 





Train supervisors on what to do when an employee discloses abuse and create a protocol for addressing security issues for the employee and the organization. As a coping strategy, many who live with abuse tend to minimize the severity of violence and the danger they face. Many supervisors fall into the trap of further minimizing the issue so they don’t have to take action. Any talk of domestic violence should be taken seriously and addressed compassionately. At the least, supervisors should have the phone number of the employee assistance program in hand and be willing to connect the employee to professional help. The Sand Creek Group’s phones are answered 24 hours a day, everyday by professional counselors who can help immediately. The National Domestic Violence hotline is 1.800.799.7233. 





Consider placing posters on the stall doors of restrooms, in the lunchroom and on employee bulletin boards with the numbers of local shelters, the employee assistance program and domestic abuse hotline. For county employees, remember to also include resources outside the county system so that they can get confidential help without contacting a co-worker. The restroom may be preferable because if an employee wants to write down a number to call, they can do it in private. Something that simple can make a difference. 





Seek consultation with your employee assistance program. If you suspect you have an employee on staff who is being battered, but you are not sure what to say or do, begin by calling the employee assistance program. Together with a counselor/consultant you can discuss what to do and what not to do with the ultimate vision of helping the employee to safety and keeping your workplace violence free.





Has Any of the Following Ever Happened to You? 





Does your partner: 


Blame everyone else, especially you, for his or her mistakes? 


Prevent you from seeing your family or friends? 


Curse you, say mean things, mock you or humiliate you? 


Force you to have sex or force you to engage in sex that makes you feel uncomfortable? 


Restrain, hit, punch, slap, or kick you?


Intimidate or threaten you? 


Ever prevent you from leaving the house, getting a job, or continuing your education? 





If you answered “yes” to any of these questions, you may be in an abusive relationship. Support is Just a Phone Call Away 651.430.3383 or 888.243.5744 








“Kind words can be short and easy to speak but their echoes are truly endless.”


– Mother Teresa












































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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