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RESOURCES WITHOUT BARRIERS






	

	

	
	

	
	“I Just Can’t Stand That”
 (From The Sand Paper, Spring 2004 edition)

	
	































If you think about a coworker with whom you consistently have conflict or try to avoid interaction, chances are that person has a style of defensive behavior that is particularly frustrating to you. Every individual has a preferred defensive behavior that occurs when they perceive that they are being challenged, blamed or confronted. The defensive reaction serves a function of deflecting the feedback and avoiding direct and honest communication. Many individuals may find themselves initially feeling defensive but work to get beyond defensive responses and communicate openly. Others, however, may be more comfortable staying defensive and also may have had success with their style of defensiveness. 





For example, consider the individual who is given feedback by a coworker that he or she doesn’t like and immediately becomes silent and withdrawn. If the coworker then is uncomfortable with the silence, feels guilty for bringing up an issue and apologizes, saying “never mind, don’t worry about it” – that silence is a successful defensive reaction. Many individuals unconsciously experience success with their behavior so continue to use it.





Each of us has varying levels of comfort with different defensive reactions and may need some help to figure out how to respond effectively. Give your EAP a call to find helping as an employee or supervisor strategize a different response to a specific defensive behavior. We are here to help.


















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.






































Examples of Defensive Reactions:


Minimizing 	Sarcasm


Defiance 	Flattery


Attacking 	Silence


Tears 		Blaming


Self-pity 	Analyzing
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