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	Managing the Message
 (From The Sand Paper, Spring 2004 edition)

	
	






























One cannot not communicate! Every action a person engages in  communicates something to someone. Even a person’s absence communicates a message. The task our brain has keeping track of messages being sent, intentionally or unintentionally, by the people in our lives is overwhelming. It is not surprising that misunderstandings occur regularly.





Employees seek assistance for personal and work related concerns from The Sand Creek Group, and at the heart of many of these situations is a miscommunication. When interacting with others, effective communicators try to manage perceptions rather than reality. When a manager sends a message to an employee it will be filtered through the employee’s perceptual screen and interpreted according to that employee’s frame of reference. The employee then reacts to the message based on his or her perception of its meaning and this reaction is then filtered back through the manager’s perceptual screen for interpretation. In other words, most messages are sent from one frame of reference and interpreted by another. Obviously, the more that each person is aware of the other’s frame of reference, the easier it will be to present the message in a way that can be interpreted accurately.





Researchers have discovered that the words we choose make up only seven percent of the verbal messages we send. The rest of the message is comprised of nonverbal elements such as timing, inflection, tone, facial expression, body posture and other visual and auditory clues. What we say, it turns out, is not nearly as important as how we say it! 





By becoming more familiar with the frame of reference of the people we interact with in our life and putting effort into sending messages that show respect for differences, we can more effectively manage communication. This is not devious or manipulative but is, in fact, a necessary level of awareness to maximize our efforts at understanding and being understood.















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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