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	Whose Decision Is It?
 (From The Sand Paper, Spring 2004 edition)

	
	
Continuum of Participation in Decision Making

Leader Centered                                                                           Team Centered
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Employees who function on a team may face a variety of communication challenges. The process of decision-making is one issue that has a significant impact on team performance. If the process of decision-making isn’t clear to everyone, employees are left with unmet needs, conflict and confusion. Decision-making can range from an individual leader making a decision and announcing it to the team, to the team making a decision and the leader agreeing to accept it. Fortunately, several variations can be found between the two extremes.





Many issues demand varying levels of participation in decision-making. Depending on the type of decision, behaviors and input will differ between staff and leaders. A lack of clarity regarding what level of control and responsibility staff have in decision-making with a particular issue is a frequent cause of resentment and low morale. Imagine the following scenario: The manager, Ann, has ideas regarding reassigning job tasks. 





The plan is clear in her mind, but she wants to check it out with her staff. Her staff hears her request for discussion and perceive that they are being offered the opportunity to re-design their work flow. Staff then invest time and energy and offer a model they are excited about. Ann thanks them for their input and then announces her model; she is baffled by her staff’s angry silence and resistance. 





Ultimately what seems to affect staff morale is not whether or not the content of a specific decision is good or bad, but rather the level of mutual understanding regarding how decision-making occurs. The key to better decision making includes being consistently clear about expectations and the amount of authority everyone has with a specific decision. Understanding the continuum of decision-making and learning to communicate about it as a team can be a critical workplace tool, EAP staff are always available for further consultation regarding the process of decision-making and team communication.















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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