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	Holding Up The Mirror
 (From The Sand Paper, Fall 2005 edition)

	
	






























As a supervisor or manager, it is tempting to look at problem behavior on the part of an employee and try and diagnose the source of the problem. This may be especially tempting if an employee has shared information about what may be going on in their personal life. It is important to remember, as a supervisor, that whether or not you know or think you know the source of an employee’s problem behavior, it needs to not be the focus of your efforts.





The supervisor’s responsibility is to hold up a mirror to an employee and reflect back to them the behavior that is seen or heard in the workplace. Along with describing the behavior that the supervisor may see, there is the responsibility to let the employee know the impact of the behavior and what needs to change. What goes with that is also the willingness to follow up with consequences if the behavior does not change. The employee then has the responsibility to seek help, if necessary, perhaps receive help from a professional, such as the EAP, and figure out how to change their behavior in the workplace. 





Many times in a gesture of compassion, a supervisor may try to counsel the employee and step over the line of their role and responsibility. One of the images to keep in mind as you do your job as a supervisor is that you hold up the mirror to give honest feedback and the employee then has the responsibility to address the behavior.















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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