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	Appropriate Ways to Access EAP Help When Resolving Conflict
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Do you have a work team that doesn’t get along or a work team that is having a difficult time adjusting to change? The Sand creek Group, your employee assistance provider, offers conflict resolution and teambuilding services to address these types of concerns in addition to our standard EAP clinical and consultation services. Sand Creek Consultants provide these organization development services with the goal of identifying and addressing workplace issues, strengthening working relationships, improving employee productivity and enhancing the overall workplace morale.





Determining when conflict between coworkers or across a work team can be dealt with through the normal EAP counseling process instead of the organization development track can sometimes be confusing. This article will hopefully explain the differences between these two approaches. 





There are cases of coworker conflict where using the confidential counseling services provided through the EAP is a very appropriate course to follow. In those instances, the EAP provides services similar to those provided in any relationship that struggles with conflict and uncertainty. Two employees interested in resolving their differences simply need to call Sand Creek and request conflict resolution counseling through the EAP provider. In this forum, the two employees have complete control over their participation and their follow-through with any recommendations that the EAP counselor makes. There are no written reports and there is no feedback to management unless both employees authorize the counselor to take that step. In a nutshell, this type of informal conflict resolution process allows both employees an opportunity to address their conflict away from the work setting with professional help and to have complete control over their role within the process. When two employees are motivated to find a solution to their impasse, it can be a very effective process. There is no added charge for this EAP service.





When the situation involves two employees who are resistant to an outside intervention or involves a larger group of employees, the organization development process is utilized. In these types of situations, the work related focus of the discussions, management’s involvement in the process, and the necessity of capturing the differing viewpoints and weaving them into mutual discussion, are all important factors in this process. Sand Creek’s consultant is able to go to the workplace, meet with management, individual team members and the collective team to identify the specific nature of the concerns playing out, and to help design a process to get everyone working together more productively again. Written reports that highlight consensus perceptions and agreed-upon action plans help hold all involved parties accountable for respectful and active involvement in the process. There is an additional cost for this onsite consultation.





It is counterproductive and a misuse of the EAP to have a work team access individual EAP counseling services through the same provider, and then have that provider meet with a manager or supervisor to make recommendations based on those individual interviews. It is in the mutual dialogue process that all employees feel respected and heard, and that ownership of the action plan occurs. To short circuit this tends to create mistrust of the process, and the suspicion of fellow employees, management and the EAP itself. 





The starting place for either process is to call The Sand Creek Group at 1.888.243.5744 and talk further with a staff member.















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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