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It is estimated that about 52 million adults in the United States—more than one in four—suffer from a mental disorder at some point during the year. Given these numbers, the probability of a supervisor or manager having to address the issue of mental illness in the workplace is quite high. Consider the following scenarios:





Joan, a supervisor in a large county department notices that Alice, one of her employees, has frequently been late to work in the past month. In the most recent incident, Alice missed an important meeting that she was to co- facilitate. Alice explains that she suffers from an anxiety disorder with symptoms that include compulsively checking and double checking the locks on her doors and driving around her block several times. Alice says she was engaged in checking behavior on the morning she missed the important meeting. She further states that as the stress level in her job increases, her anxiety disorder gets worse.





Brad, a well- liked, long-term employee has become increasingly withdrawn and despondent in recent months. His co-worker, Tim, reports to his supervisor that Brad made the statement, “life doesn’t seem worth living anymore.” Tim is afraid that Brad is suicidal and asks the supervisor to intervene.





Mary is known by her co-workers to have a history of emotional problems. Mary keeps to herself at work and has few friends outside of work. Recently, Mary has been more agitated. She has been short-tempered, frequently leaves her desk for extended periods, and has complained about other people watching her. Mary’s co-workers have talked about her behavior and voiced frustration about having to tolerate her rudeness as well as doing some of her work.


The common denominator in these scenarios is an employee suffering from a serious mental health problem. Even though the symptoms are quite different, the negative impact upon the workplace is consistent and as is usually the case, the work related problems will increase unless some intervention occurs. 





Unfortunately, a stigma exists regarding individuals suffering from mental health problems. Often times in the workplace, fear combined with a lack of understanding about mental disorders has resulted in inappropriate responses to employees with mental illness. The employee’s problems may be ignored because they are considered “personal” or the employee is written off as someone who is incapable of making significant contributions to the workplace. 





The Sand Creek Group is a resource that can assist employees and their supervisors in dealing with problems related to mental illness. By providing assessment, referral, and short-term counseling, EAP can help an employee with a mental illness manage the symptoms of the disorder while continuing to be productive at work. The EAP can also advise supervisors on issues related to managing employees with mental health problems.





Mental illness is not a problem that will go away if ignored. If you are interested in developing a better understanding of mental health issues or if you want assistance in developing intervention strategies that focus on promoting an employee’s overall health and productivity, contact The Sand Creek Group.


















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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