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	Even Jobs Have A Life-Cycle
 by Diane Johnson, MSW, LISW, CEAP  (From The Sand Paper, Fall 2006 edition)

	
	






























Authors Janet Hagberg and Richard Lieder, in their book, The Inventurers, talk about the reality of a job having its own life cycle. Part of what becomes problematic is when we don’t recognize that reality and don’t actively make choices to address the changes in our job satisfaction that come with different aspects of the job life cycle. 





Hagberg and Leider describe the first period of a new job as The “Learning Phase”. It is characterized by excitement, high motivation and an eagerness to learn and try out new skills. The next aspect in the cycle is the “Skill/Performance Phase”, and this is the period where we are using our skills more, feeling more oriented and confident in our work and there may be ups and downs but there are more ups than there are downs. The “Plateau Phase” comes next, and it is the point where we start to feel less challenged, less appreciated and often more bored. Because we think it is our problem and others don’t experience these same things, we often don’t talk about it. The authors see this “Plateau Phase” as a decision point in the job, whether we are consciously aware of it or not.





The options or decisions that follow from the Plateau Phase include:


A Career Change – this is the most difficult of the options and depending on where we are in our life cycle, it may be or may not be viewed as a realistic option.


A Job Change – this implies that you stay with the same career path but change jobs either in the same organization or in a new organization. One research source identifies that the average person makes 10 job changes between ages 18-38. After age 38, the variables of accrued benefits and seniority as well as family status may affect the number of job changes.


Renewal - This involves finding ways to continue to challenge yourself or learn different skills with your current job. Sometimes this happens by default through reorganization or downsizing and the need to absorb new dimensions in your job. It helps to be aware that this transition is happening and acknowledge that there can be some renewal.


Treading Water – This is often the choice that is made because it seems like “the path of least resistance”. It involves doing nothing, postponing a decision and ultimately, it takes more and more energy to stay afloat and there is less and less satisfaction with work.


Inner Kill – This is where treading water isn’t working any longer and you may see your personal life, as well as your work life, significantly affected. Symptoms include irritability, avoidance, chronic negativity and depression. There also may be lowered confidence in your skills and less ability to see options. 





The value in recognizing a job life cycle is to normalize what you may be experiencing. Part of this process is to be willing to talk about what is happening and look for ways to proactively respond. A couple of questions to ask yourself are: What are the behaviors for me when I am in the plateau phase? How will I recognize it? What are my job satisfiers and am I still experiencing them? 





Consider using your EAP as one resource that is available to you as you sort out where you are with your job life cycle.















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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