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	What Does It Mean To Be A Team Player?
 by Diane Johnson, MSW, LISW, CEAP  (From The Sand Paper, Fall 2006 edition)

	
	






























Most employees have a need to work with others in some capacity and being a “team player” can be as crucial as having exceptional technical skill. What it means to function well as a team member isn’t always defined, and sometimes it is the more subjective attitude of “I like working with him” or “I don’t like dealing with her” that is the measurement. If one looks a little deeper though, it is clear that there are behaviors that maximize positive team interactions. Ultimately, it is about having productive and respectful relationships that allows the work to get done.





Some of the consistent behaviors that are demonstrated by staff when there is a well functioning team include:


anticipating and recognizing the impact of one’s behavior on others


listening to everyone’s opinion even if it slows the process down


being flexible enough to do a task just because it needs to be done


communicating intentions and expectations rather than assuming that others will know what to do


being willing to talk directly about a problem without lashing out or being disrespectful


taking responsibility for one’s own behavior even if that means acknowledging a mistake


giving coworkers the same level of basic courtesy that one would offer a guest including please, thank you and respecting the value of everyone’s time


managing emotions, which doesn’t mean hiding a reaction, but does mean managing the response and not fanning the flames of gossip with others who aren’t involved


being willing to apologize


accepting that others have a bad day and not over interpreting it


being open to changing direction when there is a shift in reality





Creating an environment where these behaviors are the norm takes the work of all team members, but it is essential that leadership be willing to model these behaviors. It is also crucial that leadership value these behaviors to such a degree that there is a willingness to hold individuals accountable for behavior that does not contribute to a well functioning team. Being a team player needs to be as important as every other aspect of how one performs at work.















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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