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	What Does A Supportive Manager Look Like?
 by Diane Johnson, MSW, LISW, CEAP  (From The Sand Paper, Summer 2006 edition)

	
	






























Over the last 20 years, Chris Higgins, professor at the Richard Ivey School of Business and Linda Duxbury, professor at Sprott School of Business have done extensive research related to the workplace and work-life challenges. They surveyed over 25,000 Canadians in 1990 and 33,000 Canadians in 2000 with a survey of 300 questions related to work/life balance.





One of the areas that they have determined is a consistent variable in an employee’s ability to deal with work and family is the level of support provided by an employee’s manager. Their research found that the presence of a supportive manager is critical to an employee’s perception of their ability to balance work and family demands. From their research, they have developed these measures of a supportive manager as someone who will:





give recognition for a job well done


provide constructive feedback on work and performance


listen to employee concerns


support employee decisions


share information with subordinates


ask for input before making decisions regarding an employee’s work


provide employees with challenging opportunities





Higgins and Duxbury make the point that this list seems to include basic management skills, but less than 50% of managers are scored as “supportive” by employees. The ultimate value and impact of a supportive manager for an employee equates with higher job satisfaction, lower stress, more organizational commitment and lower levels of work/family conflict. 





The skills involved in being a supportive supervisor or manager don’t always come easily for everyone. At times, a supervisor/manager may be personally depleted and not able to be as effective as they would like to be. With increasing work loads, some supervisors and mangers may find that they are trying to be efficient with their time, but the result may be less attention to communicating with employees. There is also a challenge with budget limitations that result in many supervisors/managers being promoted but not having training opportunities related to employee management and leadership. The Sand Creek Group is a resource for all employees, including being a resource for supervisors and managers who would like to enhance their skills in managing employees in a supportive and effective way.















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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