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	Talking About Conflict
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A work group, like other types of groups, develops an identity from several variables. Such things as history, day to day experience, supervisory messages, spoken and unspoken rules all contribute to the dynamics of a work culture. One of the most common aspects of a work culture that often does not get discussed directly is how coworkers plan to deal with conflict that occurs. Since each person in the work group brings their own history and beliefs about conflict to the workplace, the diversity of responses to conflict spans a broad range of ideas and behaviors. Given how difficult it is for many of us to address conflict in a healthy way, the options that exist in a work team may not always be productive. Common behaviors that lead to further difficulty include:





Not dealing directly with a person


Venting with coworkers about the other person or the issue and getting other employees involved in the conflict


Stopping communication with a coworker but not giving that individual an explanation


Sitting on anger and becoming preoccupied with the negative qualities of the other person





The vast majority of employees want to feel good about their work environment and their coworkers. As with any on-going relationship, conflict is a normal part of the interaction and there is a need to discuss expectations and check out assumptions. The Sand Creek staff frequently consults with employees and supervisors about some aspect of conflict in the workplace. Though each situation is unique, there are some consistently helpful discussions that can help employees and management deal directly with the reality of conflict. One discussion that can be very useful is to have a conversation with all members of the work team about how the group would like to handle conflict with one another. Examples of what such a discussion can generate are:





An agreed upon way to approach a coworker with a conflict


Agreement about a willingness to listen to someone’s feedback without interrupting


Agreeing to not gossip about the issue with others


Knowing what to expect from a supervisor if it needs to go to another level





It can be a new experience for a workgroup to come together and have such a discussion and it may seem awkward and unfamiliar at first. However, individuals are much more likely to try a new behavior if they see a value in the change and have participated in the discussion. Such a discussion can be one of the extremely helpful tools in actively managing differences and conflict in the workplace. For other ideas around managing conflict, give Sand Creek staff a call.















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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