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	Steps In Approaching Conflict
 by Diane Johnson, MSW, LISW, CEAP  (From The Sand Paper, Winter 2006 edition)

	
	






























ACKNOWLEGE TO YOURSELF THAT A CONFLICT EXISTS:


The starting place for any difficult situation needs to be your own identification of a problem. Part of this step is to identify your own feelings and focus on the issues and behaviors that are bothering you, rather than focusing on someone’s “irritating personality”.


DEFINE THE PROBLEM:


In concrete terms, identify the behavior that you are having difficulty with and also the impact that the behavior has on you. At this point, ask yourself “what do I want the person to do differently that would improve the situation?” Also consider what you might be doing that contributes to the problem and that could improve the situation.


MAKE A CHOICE:


Ask yourself how important the conflict is to you and decide if you want to address it at this time. One consideration in choosing to address a conflict is considering whether or not you are ready to listen to the other person’s response. At this point, it is important to remind yourself of your inability to control others, and that includes the other person’s response to your concerns.


MAXIMIZE COMMUNICATION:


Consider the timing and location for having the conversation with a goal of maximizing privacy and having adequate time to talk. Be aware of your own tone, language, willingness to listen and use of “I” statements rather than “you” statements. Try to maintain an open and attentive posture and, if possible, consider the different communication style of the other person. You may need to bring up your concerns and give the other person time to think about your feedback before asking the person to respond.


LOOK FOR SOLUTIONS:


The more clarity that you have regarding your own needs and expectations, the greater the likelihood that you may get the result that you desire. As you consider your needs and listen to the needs of the other person, look for any overlap or opportunity for both of you to have a positive outcome. As much as you are able, try to avoid blaming statements, focus on desirable behavior changes and the goal of improving the situation. 












































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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