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	Vacation? What’s That? 
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When was the last time you took a vacation? Jobs can be demanding and many employees report they are burnt out, yet almost half of American workers do not use all of their vacation time. 





The three main reasons given for not using vacation time are stress, job security and money. The majority of workers indicate they have trouble coping with the stress before, during and after vacation, so they just don’t bother taking time away. Others worry about job security. They fear that if they are out of sight, they are also out of mind. Some even report that their supervisor or coworkers send messages of not wanting them to be gone for too long of a time.  Lastly, some employees identify that they don’t have the money for a vacation or they want to save vacation time for emergencies. 





An additional variable that adds to stress around vacations is that employees report staying linked to the office via cell phones, the Internet, Blackberries and other connections. About a quarter of vacationers indicate they still check voicemail and email while on vacation. They report that it is a combination of being expected to keep in touch, as well as a desire to be wanted and to be “in the know”. A smaller number report that it’s easier to handle things as they come up rather than return to them later. One in three workers actually reported that not checking messages while on vacation was more stressful than the actual work itself. 





But it is important to take your vacation. Almost 40 percent of workers who do take vacations say they feel better about their jobs and are more productive at work. The office will no doubt survive without you and it’ll reap the rewards of a well-rested workforce. Also, shortened vacations and unused vacation time can backfire. If employees don’t take enough vacation time, stress and circumstances can build and result in unscheduled absences or absenteeism resulting from illness. 


A few tips to keep in mind when planning your vacation:





Decide to take care of as much work as you can before leaving for vacation. That way you can more readily free your mind from worries about unfinished work and the dread of what is waiting upon your return. 





Identify a back-up person. With the productivity demands of our jobs today, it’s very realistic to assume that some of your work will have to be addressed while you are away. Identify a colleague who will serve as your back up: brief the person on the work or any key issues and leave organized files and notes. Offer to reciprocate when that person goes on vacation.





Change greetings. Make sure your voicemail and email greeting clearly state you are on vacation with no access to messages. Offer an alternative colleague’s contact information for any time sensitive issues and be sure to reiterate that you will not respond until you return. That way you don’t have to worry that a contact or client is left uncared for or thinks that you’re just not responding.





Give contact information to one person. Don’t tell everyone at work how to reach you. Let one key person know how to get a hold of you if something urgent arises. Really get away, which means they don’t call you and you don’t call them.





Set limits on work. If you’re someone who just has to stay in touch, there’s nothing wrong with checking email or messages on occasion. But if your phone is constantly ringing or you’re preoccupied with work, it’s not fair or pleasant for those who are on vacation with you. Decide before you go, and communicate with those you’re on vacation with, what your work parameters will be. 





(Continued on next page.)


Don’t have anything scheduled on your first day back. Use that as your check-in and catch-up day. 





Remember that a vacation doesn’t have to be an expensive trip somewhere. Just take one to two weeks off work and sleep in, re-engage your hobbies, visit friends, do small day trips, etc. The key element of a vacation is that it is something that recharges your batteries and everyone is different in how they do that. 
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The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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