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How an organization manages the return of its military employees has significant impact not only on the returning employees but also on the workplace as a whole. In this article, strategies are provided to help facilitate a positive and healthy reintegration for retuning military personnel.





Keep in mind that reintegration is not a single event but a gradual process. It usually takes several months for returning personnel to feel fully back into the swing of things. The phases of reintegration tend to be: 





Anticipation returning home or to their workplace. 


A “honeymoon” period of being back and being celebrated.


Feeling disappointed, frustrated or let down as they try to reconnect with their past life or deal with a reality that does not match their expectations of what life would be like after deployment. Some may even experience grief and loss stemming from the end of their military service.


Finding ways of coping, and getting support, with the changes and challenges of deployment and reintegration.


Successful readjustment as they find meaning and gratification in their life again.





Not everyone will experience these phases in the same way. Some will reintegrate back without missing a beat, others may move more slowly through these phases, and many will not experience these phases in a predictable linear fashion. There are many variables that influence a person’s reintegration; therefore, it is important to not assume that each person will go through the same process at the same pace. 





Proactively meet with all staff. Meet beforehand with colleagues of the returning service member to discuss the reintegration plan and any other topics related to effective team performance. It is important to set a climate of positive expectations for all employees by emphasizing productive, supportive, respectful and effective relationships and performance.





Prepare the person who may have occupied the position during the military member’s absence. Understand that they too have a process of readjustment. Acknowledge this, express appreciation for their work and continue to let them know they are of value to the organization.





Welcome back the service member. Plan a welcoming event such as a breakfast, lunch or office gathering which will also help foster cohesion and a sense of community. Keep the focus on the employee returning and not focused on political beliefs.





Where genuinely possible, try to ease their guilt about being gone. Keep the focus on moving forward and helping them become a meaningful member of the organization again.








(Continued on next page.)





Update the person on workplace and job duty changes. Discuss what led to these changes and what they mean for the person and their job. Take the person around to meet any new employees.





Encourage the returning person to not over-schedule themselves or take too much on. Oftentimes the returning person has been thinking about and anticipating their return to work for a long time and has many things they’d like to take on. Encourage them, and their coworkers, to set realistic goals and timelines.





Schedule regular check-in meetings with the returning person, and also with their workgroup, to discuss how the reintegration process is going, if any accommodations may be needed, acknowledge milestones, etc.





Tap into the returning person’s skills. Since a person’s military experience often affords them leadership, teamwork and problem-solving skills, ask questions such as: “What have you learned about yourself during your tour that would be helpful for me/us to know?” and “What about your experience might enhance your work skills and what might be most challenging?”





Offer re-training, mentoring, job shadowing, vocational assessment, etc. This will help the person re-establish their job skills and get them back on track with their career paths.





Seek confidential and professional consultation from your Employee Assistance Program for concerns you may be having with the returning employee or their work group.








Other Resources:





Employee Assistance Program


(The Sand Creek Group, Ltd.) 


1-800-632-7643  www.sandcreekeap.com


Assessment, referral and short-term counseling for any work or personal issues. Available for employees and their immediate family members. 





Employer Support of the Guard and Reserve 


1-800-336-4590  www.esgr.org


Fact sheets and information for Reservists, Guard, and employers.





Military One Source


1-800-342-9647 www.militaryonesource.com


A 24 hour information and referral service as well as connection to face-to-face counseling for military members and their families. 





Ameriforce Deployment Guide 2004


www.deploymentguide.com


Fact sheets and information for service members and families on post-deployment.





U.S. Department of Veteran’s Affairs www.ncptsd.va.gov/ncmain/resources/military.jsp


Online resources for reintegration, career and employment issues as well as many other topics for military personnel and their families.





Courage to Care


Uniformed Services University of the Health Sciences


www.usuhs.mil/psy/courage.html


Numerous fact sheets on topics relevant to military life.





Readjustment Counseling Services


(Veterans Administration outreach service) 


1-800-827-1000 www.va.gov/rcs 


Connects veterans to readjustment counseling and outreach services. Services are also available for family members.





US Department of Labor Veterans Employment and Training Service


www.dol.gov/vets


Employment resources and services.





Jobs for Veterans (Minnesota)


612-752-8400


Employment services for veterans. 





Adapted from Courage to Care: Helping National Guard and Reserve Reenter the Workplace. Uniformed Services University of the Health Sciences, Bethesda, Maryland, www.usuhs.mil.





















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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