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	Conflict And A Storyline
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This is the third staff meeting in a row where Mike interrupted John, talked over him, and shifted the discussion. John fumed and in his mind labeled Mike controlling and rude. The next time that Mike disagreed with John and suggested an alternative solution to a work problem, John saw confirmation of his belief that Mike is controlling and rude. 





This is the beginning of the creation of a storyline about someone. As we experience other people and react to their behavior, we are naturally inclined to label the behavior either in a positive or negative way. It is an easy leap to then label the person. Once we have created a storyline in our mind about someone, we often begin to look for data to support our perception or story about that person. This process is often at the heart of conflict. An event or interaction occurs; we react, interpret the event, often make assumptions, and add to our story. The challenge with our storyline is that we often fuel it in our thinking without stopping to check out our own interpretation. 





Try this experiment: think of someone whose behavior you find irritating. Consider the labels you have given that person and watch how your own mind tries to confirm that label. Once we have attached the negative label to someone, it seems that it is harder to view an interaction as neutral or positive.





This is part of the universal experience of communication. The good news is we do have the ability to be aware of our own thinking habits and the ways in which we create a storyline. Because of that ability to be aware, we also have the ability to make changes and consider that our own interpretation may be part of a communication breakdown. 





Another experiment is to consider what the tone is in most of your own storylines. Do you see yourself without fault, do you see yourself victimized by others, do you tend toward a negative interpretation, do you err on the side of giving someone the benefit of the doubt? Awareness of our inclinations within our own thinking is a valuable part of improving our communication skills and relationships.


















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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