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	First Born, Middle Child Or Last Born:

How Does Birth Order Affect Us At Work?
 by Lisa Dau, MA, LP, CEAP  (From The Sand Paper, Winter 2009 edition)



























While it is not an exact science, some researchers believe that one influence on our personalities is the order in which we were born into our families. Birth order is one way to gain understanding of not only your family and your place in it, but it can also offer clues to how you, and others, approach work and work relationships. 





Through your position in the family (birth order) you develop patterns of behavior, thinking, emotional responses and differences in how you approach and navigate relationships. In the workplace these differences play out in how you do your work, which careers you choose, how you relate to others, how you handle conflict, and even how you supervise or manage others. 





Below are commonly agreed upon characteristics of the different birth orders. Please keep in mind that you and your coworkers may not fit all the descriptors of a particular birth order, so caution needs to be exercised to not stereotype or over-generalize. The following descriptors are provided to help spark insights and possible conversations around one variable that may be at play in your workplace when it comes to communication, relationships, conflicts, how the work gets done and so forth. 





As you look at this list, consider using it as a conversation starter with your coworkers. Where do you fit in the order? Where do they fit? How does it play out at work? It can be a helpful way to learn about each other and have some fun along the way.








First Born 


(includes only-children)�



Middle Child�



Last Born�
�



Goal setters


High achievers


Perfectionist


Responsible


Low risk taking


Practical


Solid/reliable


Like approval from authority


Want to forge ahead


Organized


Rule keepers


Determined


Intellectual


Detailed


Competitive


High education and career aspirations


Like to manage and organize others


Like control


Feel uncomfortable with surprises or when feel out of their depth


Conservative outlook�



Flexible


Diplomatic


Mediators


Cooperative


Negotiate


Compromise


Peacemaker


Generous


Social


Competitive


Balanced


Relationships are important


Motivated by causes


Enjoy working with others


Choose jobs/tasks were they can feel they belong


Friendships are important


May need others to drive them


Are the glue that holds groups together


�



Risk takers


Outgoing


Idea people


Creative


Humor


Initiate others/ideas


Spontaneous


Live-for-the-moment


Enjoy fun


Great starters of projects 


Questions authority


Motivate others


Affectionate


�
�
















































The Sand Paper is a quarterly newsletter produced by Sand Creek Group, Ltd.  











Sand Creek clients and customers are welcome to reprint this article. All others must first request permission by contacting:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com


info@sandcreekeap.com











Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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