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There are several challenges for all of us related to the pace of work, the number of changes we are each asked to make in how we do our work and also the anxiety about the future of our job. If we add to that the reality that many organizational budgets do not allow for any kind of salary increase during this period of time, many employees and managers are struggling with how to stay engaged and how to help keep employees engaged and motivated. 





Because it is easy to get swept up in a reactive mode with everything, we can lose sight of some of the most basic necessities of being satisfied in a job. Think of this list as similar to Maslow’s Hierarchy of Needs. To find satisfaction, we really do need to start at the beginning and clarify some things. This is particularly true when so many individuals have experienced their work morphing into something very different in the last year. Here are some questions to consider:





What is my job? Start by clarifying your current role because it may be different than it was 6 months ago. Ask the question “what are the expectations of my role at this time?” Also, “have my job responsibilities changed permanently or is this temporary?”





How am I doing? One of the things that gets lost in a lot of transition and change is that we stop giving and receiving feedback. It is important to ask for that feedback and to specifically ask “is my work aligned with my supervisor’s expectations?” 





Does anyone care? Sometimes when work or projects start and stop or change midstream, we start to wonder about the value of what we do. It is important to look around and consider what type of feedback would let you know that your work has value. Also look at how you are measuring success these days. As our work changes, we often need to change the way we measure success.





What is our work team’s mission? As programs get cut back or priorities change in the larger organization, it is easy to lose a sense of why we do what we do. It is helpful to really look at what your team’s mission is and ask for clarity if it seems to have changed. 





How do we fit into the big picture? This is the question that relates to how your work and your team’s work fits into the bigger plan. It is important to ask yourself if the fit makes sense to you, and if not, what else you might need to know to have it make more sense.





How can I help? Finally when we have answered these other questions, we are in a better place to look around and see what else we can do to help and support others and the larger organization.





To ground ourselves as well as do our part to keep our work as satisfying as we can, it is helpful to keep track of some of these basics. It may be there aren’t clear answers during some parts of a change process, but being aware of the questions has value and keeps us in a proactive mode.
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Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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