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	EAP is for Supervisors, Too
 by Diane Johnson, MSW, LISW, CEAP  (From The Sand Paper, Fall 2010 edition)

	
	






























An employee has just told you she is feeling discouraged about her life and she thinks about driving into on-coming traffic. Yesterday an employee let you know he does not want to work on a project with a colleague because she is so sarcastic and abrasive he can’t communicate with her. These are examples of the kinds of challenges many supervisors and managers experience in their day to day effort to do their own jobs and provide leadership to others. 





Because the supervision of human beings is unpredictable and ever-changing, there are often situations that occur where a supervisor may be presented with a situation they have never dealt with before. Another possibility is that it may be a familiar situation but the supervisor is feeling so overwhelmed or depleted with their own life or job that their ability to think creatively or respond is limited.





As part of the core services of The Sand Creek Group, our clinical staff receives calls from supervisors, managers, and human resource staff every day. When someone calls, it is often to consult about how to respond to a situation, it may be to strategize about the language to use in having a difficult conversation with an employee, or to talk about possible resources and next steps.


There is no cost for these consultations and the contact with us is confidential. It seems that often times a supervisor knows what they need to be doing, but because it is hard or anxiety producing, it can be helpful to have someone validate that it is the right path. Other times the challenge can be that a supervisor knows an employee so well, they have lost sight of the problematic behavior and the impact of those behaviors. In these cases it is helpful to have a fresh set of eyes and ears reflect back what is happening. Then again, sometimes a supervisor feels like they have tried everything and really what they need are ideas of what else might be an option.





Consider using EAP as a resource the next time you have a challenging situation with an employee or a work team.
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Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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