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	For Managers & Supervisors:                      It’s Hard to Do All of it Well
by Diane Johnson, MSW, LISW, CEAP  (From The Sand Paper, Winter 2007 edition)

	
	






























At any given time managers and supervisors are expected to do these five tasks equally well:





Manage employee performance


Manage the flow of information


Manage their own work


Manage team dynamics


Manage their own personal reactions





In the best of circumstances, there are few of us who have the skill set to do all of these things well. To do them all at the same time and under high stress makes the tasks even more daunting. As a result, one of the things that starts to happen is we tend to avoid the management tasks we are less comfortable with or feel less competent addressing. It can be a conscious or unconscious decision, and it can start out as temporary neglect of one of these tasks. If we do actually get back to the task, it becomes part of the normal ebb and flow of leadership. If we consistently put one of these tasks on the back-burner, we start to see consequences. 





Many supervisors and managers often identify working harder than ever and yet feeling less effective. When you believe you are at capacity, it can be hard to see what needs to be done differently or know where to focus your attention. We all have a default mode when we are stressed. It is the place we go to when we are trying to cope and it is often the place in which we are most comfortable. What this means is that if we are comfortable doing our own work, we may be inclined to shut our door, focus on the pile of work on the desk, and ignore the conflict between two employees. It is a natural response and yet it sometimes catches up with us. 





It can be helpful to ask yourself what your most comfortable tasks are and what goes to the back burner. It sometimes allows a supervisor to identify what they may have been neglecting and refocus their efforts. If you would like to talk about how you are doing juggling all of these tasks or how to develop further skills, give us a call at Sand Creek.


















































The Sand Paper is a quarterly newsletter produced by:





Sand Creek Group, Ltd.


610 N Main Street #200


Stillwater, MN  55082





651-430-3383


888-243-5744





www.sandcreekeap.com








Sand Creek’s Employee Assistance Programs (EAP) are designed to address employees' personal and work-related problems with care and confidentiality. For more information on EAP services, please contact Sand Creek.
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