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Coaching Services
The Sand Creek Group, Ltd.
610 North Main Street, Suite #200
Stillwater, MN 55082

651-430-3383 or 1-888-243-5744
Why Should I Consider Coaching?
Coaching is a partnership with a professional who helps an individual understand and eliminate barriers to more effective performance. Using a coach occurs quite often and is a very normal and as can be seen with professional athletes, executives and many teams use coaches to help them improve their performance. Through coaching, focused goals are established to help the individual achieve personal and/or organizational success. 

Potential benefits for the individual include:
· Improved decision making skills
· Clearer professional goals and direction
· Improved productivity

· Increased self awareness 

· Improved relationships and communication
· Enhanced teamwork (either as a member or as the leader)
· Reduced and more effectively managed conflict 

· More effective leadership

· Enhanced skills to move to the next level of one’s career

Potential benefits to the organization include: 

· Increased productivity
· Improved quality of work
· Enhanced customer service
· Improved relationships
· Better alignment between personal and organizational values and goals.

Coaching is Not…

Mentoring – A mentor works closely with an individual to help develop the skills, knowledge, and relationships needed to perform better in the current position and to advance his or her career. A mentor is usually at a more senior level in an organization and has the professional and personal competencies to pass on organizational culture, norms, and traditions through skill and example. The mentor shares personal experiences through dialog, and often gives advice. 

Counseling or Therapy – Counselors and therapists focus on an individual's psychological well-being. 
Consulting – A consultant gives expert advice and is hired for specific technical expertise. 

How Long Does Coaching Last?

Coaching relationships are based on written agreements between the coach and the individual. Depending upon the depth and breadth of the agreed upon goals, the length of the coaching contract can vary greatly in duration. 
The coaching contract is a written agreement which delineates the goals and mutual expectations for how the coaching relationship will work. The individual, coach, and supervisor, where applicable, must be in agreement regarding the desired results of the coaching relationship. 

Making Coaching Effective
For coaching to be effective, each person needs to take responsibility for their piece of coaching partnership. The coach’s responsibilities lie in providing a safe, trusting, confidential and developmental environment for an individual to learn and make changes. 

The other, and most important aspects of whether or not coaching will be successful, is the level of commitment, interest, motivation, personal responsibility, openness to feedback, honesty and initiative the individual brings to the coaching session.

The success of coaching is predicated upon these two sets of responsibilities operating in concert. 
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